
The First 90 Days by
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“65% of what determines a new hire’s momentum and performance in the first
two years happens during the first 90-120 days.”

Michael D. Watkins, Author of “The First 90 Days” 

P A R N A S S U S  L E A D E R S H I P  I N S I G H T S

ADDITIONAL RESOURCE LEARN MORE
For additional ideas or to discuss a plan for your
newest hire contact The Parnassus Group or
Andy at athompson@theparnassusgroup.com

EQUIP 

First 30 Days

ENVISION AND ENGAGE

Tell them the organization’s
growth story; 
Name the unique qualities they
possess that can help advance
that story; 
 Solicit a conversation about
their personal motivations and
desires and  connect those to
the work at hand. 

Overlay their plans and methods
with strat objectives:
Advocate for them to build
momentum with early wins 
Facilitate introductions to other
key leaders in the org to help them
build their network;
Share “The First 90 Days” as a
paradign for healthy transition.

ELEVATE 

Within 60 Days Within 90 Days

EQUIP

Share articles and other
resources that build their skills
Meet for a coffee or drink to talk
through a chapter, article, or
other key resource; 
Ask about specific desires they
have to grow and discuss how
you can best support those
efforts.

SAFEGUARDING
LONGEVITY IN THE FIRST

90 DAYS 

ENHANCED 90-DAY ONBOARDING PLAN 

https://hbr.org/books/watkins
https://hbr.org/books/watkins
mailto:aroper@theparnassusgroup.com


THE PARNASSUS GROUP IS A PREMIERE EXECUTIVE SEARCH
AND LEADERSHIP ADVISORY FIRM SPECIALIZING IN 
SENIOR HEALTHCARE LEADERSHIP.

W W W . T H E P A R N A S S U S G R O U P . C O M

Guided by the health-centric principles of human dignity and exceptional
care, the Parnassus team consistently strives to find, cultivate, and advance
outstanding leaders committed to delivering superior outcomes to improve
the lives of patients, clinicians, and care-giving families. 


