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Reflection 

Think about the meetings you’ve attended over the past two weeks where a sensitive, or
critical decision/discussion occurred. Where did you see the “heat” rise?  Can you recall
any specific topics, people, or events that elevated (or cooled) the temperature?  Notice
what you notice. 

Where/how is pause finding a place in your leadership practice? 

Action: 

Connect with your Consultation Partner for a 30 minute check-in.  Catch up with each
other and touch on something that you’ve carried from Nashville into your work. Pairs: 

Laura B | Laura T 
Cynthia | Matt 
Robin | Zack
Asher | Mike

Read three excerpts from our texts: 
Printed Pearce excerpt 
Pgs. 50-71 of Parks (beginning with ‘The Dance Floor and the Balcony”)
Chapter 5 “Orchestrating the Conflict” from Heifetz/Linsky

Bring: 

Your Credibility Narrative (for reference only) 
Your hard copy of Leadership on the Line by Heifetz/Linsky


